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-‘ MRP (Migration Readiness & Plan)
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Implementation / Migration
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AFE Line-Up (1/2)

* Cloud =92 &H| AEj A Consulting
MRA « Migration Readiness Assessment

* MRA checklist 7|2t AS-IS £ M

* MRA Report X &

1 Company & 2 MM

* Cloud =28 = ¢ 72l Consulting

« Migration Readiness & Planning

* MRP checklist 7| gt AS-IS £
MRP + Cloud 0|2 Cif-&t 447 (Scoping)

* Cloud O]t BfAl M7 (6R Mapping)

« Cloud 0|2 EX} M (Stepping)

* MRP Report X|&

Application 157§ & 1 MM
Application : 3 tier (WEB+WAS+DB) 1 Set

« workload AS-IS £41 : App 574E 1 MM (3 tier 7| &)
« Landing Zone &7 : 1 MM
« ®Z Architecture A7 : 2 MM (Infra, Operation, Security)
« ®EZ OS, WEB, WAS M7 : 0.5 MM
« Cloud Resource M*H 42l : 1 MM
« Cloud O|2 EAt EZE MX : 0.5 MM
- Pilot & PoC :
-> Clean Install : system 10 EA & 1 MM
-> Migration Tool (CloudEndure, zConverter ) : system 30 EA & 1 MM

* Cloud =& Q|3t #& M £~ Consulting
« workload AS-IS &4

« Landing Zone A7

« HZ Architecture M|

HZ 0S, WEB, WAS MH

« Cloud Resource H*H 4=l
« Cloud O]+ MXt BEE MH
« Pilot & PoC

+ Cloud XM X3
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AFE Line-Up (2/2)
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Performance . ML HAE Zin M A2
Test . 3rd party tool2 28%t DeepDive 5 HAE HE &
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DeepDive AS-IS 24 : system 15CH%E 1 MM

Landing Zone 7135 : 1 MM

0|2t Scheduling : 1 MM

6R 7|Et Migration Factory 7+

-> Clean Install (Manual Install) : system 10 EA & 1 MM

-> Migration Tool (CloudEndure, zConverter ) : system 30 EA & 1 MM

27 M 24 App 57HE 1 MM
Landing Zone 7135 : 1 MM
Cloud Resource 244 : system 10 EA & 1 MM

App 574 1 MM
(3rd party tool At Z "HT)
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1. A EIZ 2™ Cloud Adoption Framework

HAZIZ22YHE Cloud Adoption Framework?| Decision TreeE 23| A Or0| 1| 0|M CHAIES

Stepl: Application Risk Assessment

Step2 : Application Profile Assessment

No

Trans-border
Data Flows

Data
Availability

Data
Sensitivity

Virtualization
Support

JV/Third Party
Exclusive Use

compensating
controls

Not a Cloud Candidate

Performance Needs Codebase Activity Net;veor:sl;t:.:i:;ncy Application Dependency Software Licensing Reqs
Score | |
1 3.3 5 7.5 10

Limited Value in cloud, Defer Migration Definite Cloud Value, Define Deployment Plan
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